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TOM TAT

San xudt sach hon (SXSH) 1a mét giai phap quan Iy mdi treong nham tiét kiém tai
nguyén va giam thiéu chét thai. Nghién cttu nay st dung phuong phép khao sat
thuc dia va phan tich di liéu nhu thoi gian hoan von va wdc tinh giam phat thai khi
nha kinh d€ danh gia hién trang st dung dién, nudc va céng tac bao vé moi truong
tai khach san Everyday Phu Yén. Két qua cho thdy Ban lanh dao cua khach san da
c6 quan tdm dén SXSH, tuy nhién méi chi diing ¢ 1oi ich kinh t&. Cac co hdi ap dung
SXSH da duoc dé xuat cho khach san, bao gom céc giai phap chung va cu thé cho
ting linh vic nhue phong va dich vu lam phong, dich vu vui choi - giai tri, dich vu
lam bép va tap trung cho tiét kiém nang luong, st dung hiéu qua tai nguyén nudc,
giam thiéu chat thai va nang cao nhan thic vé bao vé moéi truong. Nhiing giai phap
nay giup giam chi phi va gép phan tao mot hinh anh dep cho khach san va nganh
du lich dia phuong.

Tw khoa: San xudt sach hon, dich vu khéch san, tiét kiém tai nguyén, quan ly moi

treong.

1. MO PAU

Mot trong nhitng giai phap tich cuc d€ bao vé moi treong hién nay la ap dung
SXSH trong cac qua trinh san xuat, san pham va dich vu [1]. Pay la mot bién phap quan
ly mdi treong phd bién va hiéu qua nham giam tiéu thu tai nguyén va giam thiéu chat
thai thong qua cac bién phap quan ly, cong nghé va ky thuat [2]. Do d6, SXSH khong chi
don thuan dwgc coi la chién lwge bao vé moi treong ma con lién quan dén cac van dé
kinh té - xa hoi. Trong linh vuc dich vu khach san, viéc 4p dung SXSH khong chi gitp
giam chi phi hoat dong ma con gép phéan bao vé moi treong va nang cao hinh anh cua
doanh nghiép [3].
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Nganh du lich ndi chung va dich vu khach san néi riéng dang phat trién manh
mé ¢ Viét Nam, dong gop dang ké vao su phat trién vé kinh té-xa hdi cua qudc gia. Tuy
nhién, sy gia tdng nhu cau vé dich vu luu tra cling dem lai nhiing tac dong tiéu cuc do6i
v6i moi treong nhu lang phi nang luong, phat thai khi nha kinh va phat sinh nhiéu chat
thai. Viéc ap dung SXSH duoc coi la giai phap then chét dé giam thiéu tac dong moi
treong ctia nganh khach san [4].

Mot nghién ctru ctia Bohdanowicz va Martinac vao nam 2007 da chi ra rang
khach san la mdt trong nhitng ngu6n tiéu thu nudc va nang lwong 16n nhat. Viéc ap
dung cac hé thong nang lugng mat troi, den LED tiét kiém dién, va thiét bi tiét kiém
nang lugng ¢ thé giam luong dién ning tiéu thu hon 30% tong luong dién tiéu thu cua
khach san [5]. Néu cac khach san tap trung vao viéc phan loai rac thai tai nguon, ting
cuong tai ché va tai sit dung cac ph€'liéu, chuyén ttr san phdm dung mot lan sang cac
san pham téi st dung nhiéu lan khong chi giam luong rac thai ma con tiét kiém chi phi
cho doanh nghiép [6].

La tinh ly cta tinh Phti Yén véi bo bién dai, nhiéu danh lam thang canh dep cting
nhiing nét van hda doc dao, thanh phd Tuy Hoa da trd thanh mét diém dén du lich hap
dan. Su phat trién ctia nganh du lich kéo theo sy gia ting vé s lwong khach san va cac
co so luu tra khac. Tuy nhién, thuee t€ cling dat ra nhiéu thach thitc vé cong tac bao vé
moi treong, doi hoi cac doanh nghiép trong nganh dich vu khach san phai tim kiém cac
giai phap bén viing d€ duy tri sy phat trién bén viing.

Khach san Everyday la mot trong nhitng khéch san noéi tiéng tai thanh phd Tuy
Hoa, tinh Phti Yén. Pwoc xay dung vao nam 2015, khach san 4 sao nay nhanh chong tro
thanh moét diém dén pho bién cho du khach nho vao vi tri thuan 1oi, dich vu chat luong
va phong cach thiét k& hién dai. V6i tong cong 95 phong nghi, khach san Everyday cung
cap nhiéu loai phong tir tiéu chudn dén cao cap, dap uing nhu cau da dang ctia khach
hang. Viéc 4p dung SXSH tai khach san la giai phap thiét yéu dé€ bao vé moéi truong,
nang cao hiéu qua kinh doanh va tao dung hinh anh du lich bén viing cho tinh Pht Yén
noi chung va khach san Everyday noi riéng.

2. PHUONG PHAP NGHIEN CUU
2.1. Phuong phap thu thap dit liéu
Dit liéu thir cap
Dt liéu thtt cdp duoc thu thap tir nhiing don vi va nhéan vién phu trach cac dich
vu cta khach san, bao gom:

- 56 liéu vé luong tiéu thu dién va chi phi lién quan: dwgc thu thap tie bd phan
ké toan cua khach san.
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- Thong tin, sd liéu vé hé thong dién va cac thiét bi dién: duoc thu thap tir nhan
vién bao tri, bao dudng thiét bi dién, nwdc ctia khach san.

- Thong tin va s6 liéu vé dich vu phong luu tri: dugc thu thap tir nhan vién
lam phong.
- Thong tin vé cong tac bao vé moi truong ctia khach san va cac hoat dong
khéc: duoc thu thap tit bo phan quan ly va nhan vién bao vé cua khach san.
Dir liéu so cap
Phuong phép khao sat hién treong duoc tién hanh nham thu thap cac di liéu so
cap thong qua viéc quan sat triee ti€p cac hoat dong thuwong ngay 6 khach san lién quan
dén dich vu lam phong, cac hoat dong giai tri, &m thuc, chdm soc stic khoe, ... cac thoi
quen tiét kiém dién va nudc, cach xi ly rac thai cua nhan vién khach san... nham thu
thap cac thong tin va s6 liéu lién quan dén SXSH va ki€ém chiing lai cac sO liéu, thong tin
da diéu tra, thu thap duoc.
2.2. Phuong phap phan tich lgi ich - chi phi

Phwong phap nay duwoc st dung dé€ phan tich 1oi ich - chi phi cia mét s6 giai
phép ap dung SXSH trong khach san. Thoi gian hoan von (Payback Period) la khoang
thoi gian can thiét d€ thu hoi lai s6 von da dau tw. Thoi gian hoan vén gian don (khong
chiét khau) dwgc tinh toan theo cong thiec (1).

Thoi gian hoan vén gian don = Chi phi dau tw ban dau/Dong tién thu vé hang nam
M
Trong do:
o Thoi gian hoan von gidn don: S6'nam cin thiét dé' thu hoi vén diu tw ban diu.
o Chi phi dau tw ban ddu: Tong s6'tién ddu tw dé’thwc hién dw dn/gidi phdp.

e Dong tién thu vé hang nam: Loi nhudn rong hodc dong tién ma dy dn/gidi phdp tao ra
hang nam.

2.3. Phuong phap woc tinh giam phat thai khi nha kinh

Luong giam phat thai khi nha kinh khi sit dung cdc nguon nang luong tai tao
duwoc wdc tinh theo cong thite (2) nhu sau:

ER= (Ere x EFgrid) — (Ere X EFre) = Ere x (EFgria - EFre) (2)
Trong do:
e ER: Luong gidm phdt thai (tCOse).
e Ev: Luong dién ning dwoc tao ra tir nguon nang lwong tdi tao (MWHh).

o EFgia: Hé 50 phat thai ciia lweoi dién quoc gia (tCOe/MWh).
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o EFw: H¢ s0 phat thdi (tCO,e/MWh) cua ning lwong tdi tao dwoc tinh todn trong sudt
vong doi ctia né (tir khi tir khai thdc, san xudt, vin chuyén, vin hanh cho dén thai bé).

2.4. Phuong phép xtt 1y s6 liéu

Céc thong tin dinh lugng thu thap dwgc tir cdc bo phan va nhan vién ctia khach
san va qua khao sat thuc dia sé dwoc xtt ly b:?mg Microsoft Excel. S liéu duoc thé hién
thanh bang va duoc phan tich chi tiét trong két qua nghién ctru.

III. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Hién trang sir dung tai nguyén va cong tac bao vé méi treong
Siwr dung dién

Theo két qua diéu tra, luong dién tiéu thu trung binh hang thang ctia khach san
trong ndm 2023 la 31.307 kWh (Bang 1). Trong do:

- Thang st dung nhiéu nhat la thang 6 va 7, Tan luot la 51.453 va 52.018 kWh.
- Thang st dung it nhat la thang 2: 14.614 kWh.

Bang 1. Luong dién nang tiéu thu trong nam 2023

Thing So6 ti“@;n dién ‘Gié dién trling Luong dién tiéu thu
(d6ng) binh/kWh (d6ng) (kWh)
1 52.297.410 2.700 19.369
2 39.456.780 2.700 14.614
3 54.936.750 2.700 20.347
4 75.449.556 2.700 27.944
5 95.631.030 2.700 35419
6 138.922.776 2.700 51.453
7 140.447.520 2.700 52.018
8 128.545.056 2.700 47.609
9 96.794.352 2.700 35.850
10 70.320.312 2.700 26.045
11 60.941.808 2.700 22.571
12 60.590.592 2.700 22.441
Téng cong 1.014.333.942 375.679

(Nguon: Phong Ké'toan Khdch san Everyday)
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Theo két qua diéu tra vé dién nang ¢ Bang 1, luong dién tiéu thu vao mua he
nhiéu hon so v6i muia dong do nhu cau st dung dién trong mua he tang cao, vi du nhu:
thoi gian st dung may diéu hoa, hoat dong cac kho lam lanh & khu viee nha bép ... Ngoai
ra, s lwong khach luu tri vao mua kho cling cao hon so véi muia mua. Tinh trung binh,
mttc tiéu thu dién nang trén dau khach luu trta vao khoang 35,3 kWh/ngay. Mic tiéu thu
dién nang nay la kha cao so muc tiéu thu dién nang ctia khach san 4 sao, thuwong dao
dong trong khoang ttr 20 kWh dén 35 kWh/ngay/khach [3].

Luong anh sang va cuong do chiéu sang o cac khu viee ctia khach san la kha hop
ly. Ban ngay, den dién ngoai troi (trit cac khu viee khong c6 anh sang mat troi nhu tang
ham) déu dwoc bat tat boi hé thong nhigu cong téc. Tat ca 95 phong déu duoc 1ap dat
binh néng lanh va may diéu hoa. Khach san hién dang st dung cac béong den LED nhan
hiéu Phillips va OSRAM dé chiéu sang khu viec bén ngoai va ting ham khéch san. O cac
khu vuc vui choi giai tri nhie phong karaoke, quay bar, ... c6 1ap dat mot hé thdng chiéu
séng hién dai va dan am thanh s&ng dong. Cac hoat dong nay cht yéu dién ra vao ban
dém nhung cling tiéu thu mot luong dién dang keé.

Hién tai khach san c6 stt dung 3 hé thong thang mdy, hai hé thong phuc vu cho
nhu cau di lai ctia khach va mot hé thdong phuc vu cho nhan vién. Trung binh mot hé
thong tiéu thu khoang 7.600 W (bao gom ca hé thong chi€u sang bén trong thang may).
Cac hé thong thang may hién khong st dung thé tir d€ van hanh. Tuy nhién, khéch san
6 st dung thé khoa tir & cac phong luu tra. Lac khach ra khoi phong va khoa ctra thi tat
ca hé thdng dién bén trong phong sé dugc tat. Khi khach tro vé phong, mé ctra thi tat ca
hé théng dién trong phong sé hoat dong tro lai.

Khach san hién khong lép dat dong ho dién phu tai cac bo phan tiéu thu nhiéu
dién (khu vuc bép, giat i, khu vyc vui choi giai tri...) ma tat ca déu dwoc két noi voi
cong to tong dé do toan b luong dién tiéu thu cua khach san. Cach lam nay s€ gay kho
khan trong viéc quan ly, giam sat viéc st dung dién ¢ cac bd phan va khi gap su cd vé
dién thi khé khic phuc, stra chita.

S dung nudc

Ngu6n nudce cung cap cho cac hoat dong twdi cay xanh va tham co, vé sinh khu
viee xung quanh khach san va dy phong khi nude may c6 su ¢6 duoc khai thac tir nuwde
ngam bang may bom. Nudc may dugc st dung cho cac hoat dong ndu nuedéng ctia nha
bép, sinh hoat cua khach luu tri, nuwde ho boi ... Khach san tiéu thu mét lwgng nudc may
kha 16n. Trung binh khach san sit dung khoang 120m?/ngay va do vay cling thai ra 1
leong nwedce thai tuong ting. Toan bd lwong nudc thai cua khach san sé duoc chay qua
tang ham lang ctia khach san r6i dugc thai ra hé thdng thoat nude cta thanh phd. Néu
tinh trén dau khach luu trd, lwong nudce sach tiéu thu vao khoang 285 lit/ngay. Mt tiéu
thu nay cting kha cao so v6i tiéu chuan nganh. Theo T6 chirc Du lich Thé gidi, muc tiéu
thu nudc bén viing cho khach san 1a khoang 250 lit/khach/ngay [5].
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Twong tw nhu hé thong dién, hé thong nuwde ctia khach san chi str dung mot cong
to tong va khong lép dat cac thiét bi do nudc phu ¢ cac bd phan dich vu khac nhau. Do
do, khach san sé gap kho khan trong quan ly va tiét kiém nuwdc ciing nhu phat hién ro ri
va that thoat nuedc cua cac dich vu.

Hién tai, cdc phong lwu tra ctia khach dang str dung toilet 02 ntit xa va khong c6
bon tiéu riéng danh cho nam gidi. Tai cac toilet cong cong ctia khach san c6 chd di tiéu
riéng, duoc trang bi thém thiét bi cam ting tw ddng xa nudc sau khi st dung va hé thong
say kho tay sau khi rtra.

Khéch san c6 mot bé boi véi thé tich 1a 350m?. BE c6 mot hé thong may loc nudce
tuan hoan hién dai va dugc khir triing bang hai loai hda chét 1a Brom va Clo. Trung binh
hang ngay bé boi duoc thay tdm loc hai Ian (phu thudc vao s8 luong khach xudng tam &
bé boi mdi ngay). Nudc bé boi dwgce thay trung binh 4 [an/ndm. Luong nuwdc thay nay
duoc thai ra hé thong thoat nuwde. Ngoai ra, khach san cling st dung mot luong nude
16n dé cung cap cho hoat dong massage, phong x6ng hoi, bé ngam tam nudc néng. ..
Cong tdc bao vé moi truong khdc

Thanh phaén rac thai cua khach san bao goém: rac thai ttr dich vu 1am bép, dich vu
am thug, tit cac phong cua khéach luu tra, tir cac hoat dong duy tu, bao duwdng ctia khach
san.... Trong d6, thanh phan rac thai doc hai hau nhu khong dang ké. Viéc quan ly rac
thai ciia khach san duoc tién hanh mot cach tap trung. Trong phong luu trii ctia khach
6 hai thung rac: mot ¢ toilet va mot & phong ngti. Rac chita ¢ hai thung nay sé duoc do
chung va dua vao thiing rac cong cdng 6 nap day caa khéach san.

Céc loai thtrc an thtra trong khach san dwoc thu gom ban lai cho nguoi chan nudi
gia suc, gia cam. Nhiing rac ¢ thé tai ché nhu: gidy vun, sach bao cii, lon bia... dwoc thu
gom lai d€ ban cho cac dai ly thu mua. Gidy da dung mot mat dwgc nhan vién khach san
tai st dung lai. Viéc thu gom rac thai do Cong ty C6 phan Moéi truong D06 thi tinh Pha
Yén thuc hién 1 Tan/ngay vao budi chiéu.

Hang ngay, d6i ngti nhan vién bao tri gom 6 nguoi lam viéc theo ca triec. Ngoai
nhiém vu stra chita, bao dudng cac van dé vé dién, nudc, doi ngli nay con thuc hién cong
tac vé sinh moi treong nhuw quan ly, thu don cong trinh xay dung trong khach san, twdi
cay... Nho vay, khuon vién khach san ltic nao ciing sach s€, thoang mat tao ra mot an
twong tot dep ban dau cho khach luu tri dén khach san.

Nham tao ra mdi treong trong lanh, canh quan thoang dang, khach san thuong
xuyén td chitc va huy dong nhan vién lam vé sinh moi treong xung quanh khuoén vién
va khu vueon cua khach san.
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3.2. Cac co hoi san xuat sach hon
3.2.1. Céc co hdi chung

Két qua ctia quad trinh tim hiéu va khao sat cac hoat ddng cta khach san cho thdy
Ban quan ly ctia khach san da cé quan tam vé viéc ap dung SXSH. Tuy nhién, viéc ap
dung nay chi dimng lai ¢ loi ich trirdc mat 1a kinh t&. Viéc &p dung SXSH chu yéu 1a nham
giam bét chi phi dién va nuwéc ma chra quan tam nhiéu dén van dé moéi truong. Do vay,
hién khéch san van con cé kha nhiéu co hdi dé ap dung SXSH.

Hién nay, khach san mua sdm mot s6 luong rat 16n cac loai hang hoa bao gom
cac nguodn hang stt dung cho vé sinh, thirc dn, cac loai nuéc udng, thiét bi, van phong
pham, cac vat dung, d6 dac trong phong luvu tra cua khach, ... Trong qua trinh stt dung
va thai bo, nhitng mat hang nay c6 thé gay ra nhitng tac dong tiéu cuc 1én mdi trueong.
Bén canh d6, cac dich vu mua sidm ctia khach san chua than thién véi méi truong, cu thé
la khach san van con dung nhiéu ti nhira d& goéi ghém nhiing loai hang héa nay. Do
vay, khach san can phai tang cuong cac dich vu mua sdm xanh, vi du nhu mua cac loai
san pham than thién véi moi treong nhur cac san phdm dé phan huy sinh hoc, dé tai ché.
Vi cach lam nay khach san sé han ché€ dwgc luwong rac thai ra moi truong va tao thoi
quen cho khach hang stt dung cac san pham than thién v6i méi trueong, tir d6 gitup ho ¢
y thitc hon trong viéc bao vé moi trueong.

O thanh phd Tuy Hoa, thoi gian va cuong d6 chiéu sang ctia mit troi vao mua
he la rat16n, do d6 viéc sit dung nang lwong anh sang mat troi tu nhién sé giap tiét kiém
duoc mot luong dién ning dang ké. Bang cach lap dit cac tim pin mat troi 4p mai sé
giup khach san tiét kiém kha nhiéu dién nang. Mua he ciing la mua cao diém du lich nén
khach san tiéu thu mot lwong dién rat 16n, do vay khach san can can nhéc viéc str dung
dién mat troi trong thoi gian nay.

Viéc dau tw ldp dt hé thong pin mét troi ap mai thuong mat khoang 5 dén 6 nam
dé hoan von [5]. Chi phi lép dat hé thong dién mat troi ap mai thuong dao dong tir 12
dén 16 triéu dong/kW tuy theo loai pin va bién tan (inverter). Tong chi phi cho hé thong
c6 cong sudt 100 kW sé vao khoang 1.200.000.000 déng (100 kW x12.000.000 dong) dén
1.600.000.000 dong (100 kW x 16.000.000 dong). Hé thong dién mat troi 100 kW hién cd
gid thanh lép dat vao khoang 1,5 ty. Tinh trung binh, 1 kW dién mat troi tai Viét Nam
san xuat khoang 3 kWh/ngay. Vi hé thong 100 kW, san luong dién hang thang sé vao
khoang 9.000 kWh (100 kW x 3 kWh/ngay x 30 ngay). Néu khach san st dung toan bd
luong dién san xuat ra va voi gia dién thuwong mai trung binh hién nay vao khoang 2.700
dong/kWh, mtc chi phi cho tién dién tiét kiém dwoc mdi thang sé la 24.300.000
dong/thang (9.000 kWh x 2.700 dong/kWh), twong duong véi 291.600.000 dong/nam.
Theo d6 thoi gian hoan von don gian sé la 5,2 ndm (1.500.000.000 d6ng : 291.600.000
dong/nam).
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Véi san lugng dién hang thang la 9.000kWh (tuwong dwong véi 108.000
kWh/nam, hay 108 MWh/nam), hé s6 phat thai cua hé thong dién mat troi mai nha la
0.05 tCO,e/MWh [7] va hé sO phat thai caa dién ludi Viét Nam la 0,68 tCOe/MWh [8],
luong giam phat thai khi nha kinh cta hé thong dién mat troi cd cong suat 100 kW dwoc
wdc tinh theo cong thike (2) ¢ ti€u muc 2.3 trén day (phan phuong phap nghién cttu) vao
khoang 68,04 tCOze: 108 MWh x (0.68 tCO.e/MWh - 0.05 tCO,e/MWh = 68,04 tCOxe.

Viéc 1ap dat cac dong ho phu kiém soat mitc tiéu thu dién va nude tai cdc bo phan
tiéu thu nhiéu nhat sé giup tiét kiém va sit dung hiéu qua cac nguon tai nguyén lién
quan. Giai phap nay sé gitip cho khach san nhanh chéng va dé dang phat hién ra cac
nguyén nhan gay ro ri hodc that thoat dién va nudc. Mit khac, do khong c6 cac dong ho
phu 0 cac bd phan nén viéc sit dung nang lwong ¢ khach san kha la tuy tién, khong co
s quan ly chung nhat, khong kiém soat duoc viéc tiéu thu nang luong va nudc sach &
cac bo phan. Diéu nay dan dén tinh trang cdc nhan vién & cdc bo phan khong ¢ y thiic
tiét kiém tai nguyén va gay lang phi cho khach san.

Khéch san cing can wu tién mua sdm, thay thé va lép dat cac thiét bi tiét kiém
dién va nudc. Lya chon cac thiét bi van phong c6 nhan hiéu “Energy Star”, “Eco System”,
“Green Label” hodc c6 nhan nang luong v6i nhiéu sao dé tiét kiém dién, ... Lép bo phan
cam bién (sensor) 6 den chiéu sang tai cac hanh lang, nha kho, ... va & cac voi nudc. Giai
phéap nay sé giup tang tudi tho str dung cac thiét bi dién. Bién phap nay tuy don gian
nhung mang lai nhiéu loi ich lau dai.

Ngoai ra, viéc gido duc y thirc tiét kiém dién va nudc, nang cao nhan thirc vé bao
vé moi truong cho ddi ngti nhan vién, giup doi ngti nhan vién thiy dwgc tam quan trong
clia viéc tiét kiém tai nguyén 1a bién phap dé thuc hién nhdm téng uy tin cta khach san
va long tin d6i vo6i du khach.

3.2.2. Cac co hdi SXSH cu thé cho ting linh vuc

* Phong va dich vu lam phong

Cac phong luu tra cta khach san la nhitng noi tiéu thu nhiéu dién va nudc. Do
vay, khach san can ap dung mot s6 bién phap SXSH nhu sau:

Khach san Everyday Pht Yén sit dung may diéu hoa trung tam cho cac phong
khach luu tra. Diéu nay giap dam bao su d6ng nhat trong nhiét d¢ va khong khi trong
toan b khach san va tao ra mot méi treong thoai mai cho khach. Viéc sit dung may diéu
hoa tiéu thu mot lwong dién nang dang ké, do vay khach san can c6 cac bién phap tiét
kiém dién nhu xem xét lai cac khau kiém soat va yéu cau lam lanh, kiém soat tong thé
dé diéu chinh nhiét d6 trong toan khach san vao mua he, dong thoi thwong xuyén kiém
tra, bao tri va bao dudng hé thong diéu hoa.

Khach san dang st dung cac voi tam hoa sen c6 ap luc 16n (22 lit/phtt) tiéu thu
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nhiéu nuée. Do vay, khach san nén 1dp dit cac thiét bi thong khi ¢ voi tam d€ giam luong
nudc tiéu thu xuéng con 12 lit/phit. Theo tinh toan, cac thiét bi giam ap luwc trong cac
vOi tdm c6 thé giam luu lwong nude xudng con khoang 50% ma khong anh huéng dén
tién nghi ctia ngwoi st dung.

Trén thuc t€, hién nay tat ca cac phong khach Ivu tra cia khach san déu str dung
nhiéu bao bi cho cac san pham dau gdi va xa phong. Do d6, khach san nén str dung cac
loai binh xit ¢§ dinh cung cap xa phong va dau goi dé giam bét luwgng rac thai bao bi,
giam chi phi thu gom va van chuyén rac thai.

Hién nay, vi la khach san 4 sao nén dich vu lam phong ctia khach san yéu cau
phai thay ra trai givong, bao goi va khan tam hang ngay. Do vay, khach san nén thuc
hién viéc st dung chuwong trinh khuyén khich khach luu tra stt dung lai khan tdm, bao
g0l va tam ra trai givong. Cong viéc don gian nay vira tiét kiém nhiéu cong lao dong,
dién va nudc, vira thé hién sy quan tam dén sy hop tac ctia khach hang va kéu goi ho
cling chung tay bao vé méi truong. Khach san cé thé st dung cac tdm card theo mau ctia
Hiép Hoi Khéch san xanh nham thdng bao cho khach lwu trti vé chwong trinh nay. Day
la mét cach lam don gian, dau tu it nhung mang lai hiéu qua rat 16n. Chi phi d€ in mot
tam card (in mau 2 mdt) hién nay vao khoang 2.000 VND (ké ca chi phi thiét ké). Néu
tinh cho tat ca cac phong ctia khach san thi s6 tién phai dau tw la 190.000 dong (95 phong
x 2.000 dong). Chi phi 1ap dit mot gia d& bang inox trong phong tdm d€ treo méc khan
tam (k€ ca chi phi nhan cdng) vao khoang 4.750.000 dong (50.000 dong/céi x 95 phong).
Tong chi phi bo ra dau tw 1a 4.940.000 dong (190.000 dong + 4.750.000 dong). Nhu vay,
véi giai phap nay, khoan dau tu khong 16n (dwéi 5 triéu dong), tuy nhién nhirng loi ich
mang lai 1a rat 16n, vi du nhu:

- Giam tan suét thay, giat va phoi ra trai givong, khan tam, bao gdi sé gitip lam
giam nhan cong lao dong.

- Giam cac chi phi dién, nudc, xa phong, ... Néu tinh trong ca nam thi chi phi ti€t
kiém dwoc sé rat 1on.

- Nang cao nhan thttc ctia khach hang trong cong tac bao vé moi trreong.

Cach lam nhw thé nay da dwgc thuc hién ¢ khach san Bong Sen TP. HCM thong
qua viéc phat dong "Chinh sdch moi treong va chiéc la xanh" dat tai phong ngu va cac
khu vuc tiép xtc tryce tiép véi khach hang. Trong khoang 2 ndm, khach san da tiét kiém
hang chuc triéu dong nho giam tan sudt thay khan trai givong va khan tam, bao géi. Do
vay, khach san Everyday nén wu tién 4p dung bién phap nay nham tiét kiém mot khoan
kinh phi dang ké vé nhan cdng va dién nuwdc va kéu goi sy hop tac ctia khach luu tra
trong cong tac bao vé moi treong.
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* Dich vu vui choi - giai tri

Khach san c6 nhiéu hoat dong va dich vu vui choi, giai tri danh cho khach luu
trti nhu quay bar, phong karaoke, massage... Cac hoat dong nay cht yéu dién ra vao ban
dém nén nguodn dién nang cung cdp cho chung cting khé 16n. Céc thiét bi tiéu thu nhiéu
dién nang bao gom: hé thong den dién trong quan bar, phong karaoke, cac tivi man hinh
cd 16n (50 - 80 inches), hé thong dan am thanh hién dai, ... Do vay, ¢ loai hinh dich vu
nay can ap dung mot s6 bién phap tiét kiém dién nhu:

- Thuong xuyén kiém tra, bao dudng nguon cung cap dién va cac thiét b tiéu thu
dién nham phat hién sém cac su ¢d va tranh duwoc cac lang phi vé dién.

- Lap d3t khoa tir & cac phong karaoke dé ngat dién mdi khi ra khoi phong nham
trdnh treong hop nhan vién tric quén tat dién gay lang phi dién nang.

- Biéu chinh luong chiéu sang phu hop véi ting khu viec va bo bét mot s6 bong
den & nhiing noi khong can thiét.

D6i véi dich vu massage va phong tam hoi thi nudc & cac bé ngam, tam c6 thé
tai sit dung. Nhin chung, lwong nuedc nay khong chira nhiéu hda chat nén cé thé ste dung
cho twdi cay hay cho cac nhu cau chui rita khac nhu lau chui san nha... sau khi duoc xt
ly. Diéu nay gitp tranh dwoc viéc st dung nudc lang phi trong khach san, dong thoi,
giup giam luwong nuedc thai vao moi truong.

D&i véi cac dich vu dé cap trén day, can ldp dit cac loai voi nudc c6 sensor tu
dong ngat nudc sau 5 gidy nham tranh treong hop khach quén tat voi sau khi stt dung.
Ngoai ra, viéc cung cdp cac thung phan loai rac sé gitip cac nhan vién vé sinh phan loai
dé dang hon cac loai rac thai phat sinh nhiéu nhu chai nhua, cac loai lon bia va nudc
ngot, gidy vun, thic &n thtra, ...

* Dich vu lam bép

Hién nay, khach san Everyday c6 mot hé thong nha bép chuyén ché'bién cac mén
&n A, Au va truyén thng phuc vu khach hang. Hang ngay, mot lwong 16n thuc pham
duoc tiéu thu, dong thoi mot lwgng rac thai cling dugc tao ra. Hé thong nha bép hién sw
dung khi gas trong cong viéc ndu nudng. Cac bién phap SXSH c6 thé ap dung ¢ khu vyee
nay bao gom:

- Bao 6n t6t hé thong duong ong lam lanh, diéu chinh gio xa da va giam nhiét d6
trtt dong kho du trit thuc pham.

- Thuong xuyén kiém tra, bao dudng hé théng dan gas, dién va nudc.

- Lap dat hé théng bay m& & khu viec bép triede khi xa nude thai vao hé thong
thoat nude khach san.

- Khach san nén tan dung mat bang trén san thuong dé€ trong cac loai rau nhuw
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hanh, ngo tay, rau thom... Cac loai rau nay c6 thé duoc trong trong cac hop tan dung
bang x3p dung thitc &n ctia khach san. Vieon rau nay sé duoc diing dé trang tri va thém
hwong vi cho cdc mén dn ctia khach san. Cach lam nay da dwoc thuc hién & khach san
Inter Continental Sydney — Uc va da mang lai hiéu qua vé kinh t&1an méi treong rat tot.
Vao mua he, vuon rau cé thé cung cap 40% nhu cau vé rau thom ctuia khach san.

3.2.3. C4c thach thtec va bién phap khac phuc khi trién khai 4p dung SXSH

Viéc ap dung SXSH tai khach san Everyday mang lai nhiéu l¢i ich tiém nang
nhung cling sé phat sinh mot s6 thach thitc 16n, cu thé nhu sau:

Chi phi dau tw ban dau: Chi phi dau tu cho cac giai phdp SXSH nhu lap dat hé
thong dién mat troi, hé thong tiét kiém nang lugng hay cac cong nghé xw ly nuwde thai
thuong rat cao. Viéc lap dat hé thong dién mat troi 4p méi cé cdng sudt 100 kW c6 chi
phi khoang 1,5 ty dong. Thay thé cac thiét bi tiét kiém nang luong va nudc nhu bong
den LED, voi nuwde cam bién, thiét bi giam ap luc nwde cting doi hoi chi phi dang ké. Day
1a khoan dau tw ddng k& d6i véi khach san. Lap dat cac dong ho phu dé kiém sodt mtrc
tiéu thu dién va nudc tai cac bg phan cling can khoan dau tw ban dau.

Thay d6i nhén thitc ctia nhan vién va khach lwu tri: SXSH khong chi doi hoi sy
thay doi vé mat ky thuat ma con vé mat nhan thirc. Nhan vién va khach luu tra can duoc
nang cao nhan thitc vé tam quan trong ctia viéc tiét kiém tai nguyén, bao vé moéi treong.
Qua trinh thay d6i nhan thitc c6 thé mat thoi gian va gdp phai phan tng tit nhan vién
va khéch. Nhan vién c6 thé khong sén sang thay déi quy trinh lam viéc quen thudc, trong
khi khach hang c6 thé cam thay bat tién khi phai tuan tha cac bién phap tiét kiém tai
nguyén. Ngoai ra, néu thyc hién khong dung cach, cac bién phap SXSH c¢6 thé bi khach
lwu trd hiéu nham 1a cit giam chat lvgng dich vu.

Kha nang duy tri hiéu qua: SXSH can duoc duy tri lién tuc d€ dat hiéu qua lau
dai. Cac hé théng tiét kiém nang lwong, quan ly st dung nwdce va xtr ly chat thai can
duoc bao dudng va kiém sodt chat ché dé tranh ro ri, hong héc. Néu khong cd quy trinh
bao tri va kiém soat t6t, hiéu qua ctia cac giai phap SXSH c6 thé giam dan theo thoi gian.
Ngoai ra, nhan vién cing can duoc dao tao lién tuc vé cac quy trinh SXSH.

Kho khan trong quan ly: D& quan ly hiéu qua SXSH, khach san can c6 su cam
két manh mé va nhat quan tir Ban lanh dao trong viéc thuwe hién SXSH va doi hoi su phoi
hop gitta cac by phan dé€ trién khai hiéu qua cac bién phap SXSH. Viéc thiéu cac cong cu
quan ly va giam st s& dan dén kho khan trong viéc kiém sodt tiéu thu tai nguyeén, ting
kha néng lang phi, va giam kha nang phat hién cac van dé ky thuat nhu ro ri nwéc hodc
su 0 dién.

bé giam thiéu cac rai ro va vuot qua cac thach thic khi dp dung SXSH, khach
san Everyday can trién khai thuc hién mot s6 bién phap nhu sau:

95



Tiém nang dp dung san xudt sach hon ctia khdich san Everyday, thanh phd Tuy Hoa, tinh Phii Yén

e Lap k& hoach tai chinh dai han: Can c6 chién lugc dau tu rd rang va wu tién cac
giai phap c6 thoi gian hoan vén ngan hon dé giam &p luc tai chinh ban dau.

e Dao tao nhan vién va truyén thong cho khach hang: Can c6 cac chwong trinh giao
duc va dao tao cu thé nhim nang cao nhan thitc ctia nhan vién va khach lwu tra
vé bao vé mdi truong.

o Thiét 1ap hé thdng gidm st va bao tri: Lap dat cac hé thong gidm sét tiéu thuy tai
nguyén, dong thoi duy tri quy trinh bao dudng dinh ky dé€ dam bao hiéu qua
SXSH lau dai.

e Tang cuong truyén thong vé SXSH: Khach san can ddy manh truyén thong vé loi
ich ctia SXSH dé€ khach luu tra thdy duwoc gia tri gia tdng va tao suw khac biét so
v6i doi tha canh tranh.

Viéc 4p dung SXSH phai duoc xem la mot qua trinh lién tuc, doi hoi su cam két
lau dai va sy tham gia cua tat ca cac bén lién quan trong khach san.

KET LUAN

Khéach san Everyday da c6 nhitng nd luc ban dau trong viéc ap dung SXSH, tuy
nhién van con nhiéu co hdi d€ cai thién hiéu qua st dung tai nguyén va bao vé moi
treong. Cac giai phap dé xudt nhw 1ap dat hé thong dién mat troi, st dung thiét bi tiét
kiém nang lugng va nudc, tai st dung nudc, va nang cao nhan thitc ciia nhan vién va
khach hang vé bao vé moi treong cé thé mang lai 1oi ich dang ké vé mat kinh t€ va moi
treong cho khach san. Viéc ap dung SXSH khong chi gitp khach san giam chi phi hoat
ddng ma con nang cao hinh anh va uy tin ctia doanh nghiép trong mét khach hang. Pong
thoi, nd cling gbp phan vao sy phat trién bén viing ctia nganh du lich tai thanh pho6 Tuy
Hoa néi riéng va tinh Phu Yén noéi chung. D€ trién khai hiéu qua cac giai phap SXSH,
khach san can c6 sy cam két manh mé tir Ban 1anh dao, dau tu thich dang vao cong nghé
va thiét bi, dao tao nhan vién, va thuong xuyén danh gid, cai tién quy trinh hoat dong.
Viéc 4p dung SXSH nén dugc xem la mot qua trinh lién tuc va lau dai, doi héi sy tham
gia tich cuc cua tat ca cac bén lién quan trong khach san.
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POTENTIAL FOR APPLYING CLEANER PRODUCTION
AT EVERYDAY HOTEL, TUY HOA CITY, PHU YEN PROVINCE

Nguyen Thi Thanh Tam'*, Hoang Tuan Sinh!, Tran Thi Thuy Hang?
1Phu Yen University
?Phu Yen Vocational College
*Email: nguyenthithanhtam@pyu.edu.vn
ABSTRACT

Cleaner Production (CP) is an environmental management solution for resource
conservation and waste reduction. This study employs field survey methods and
data analysis to assess the current status of electricity and water usage, as well as
environmental protection efforts at Phu Yen Everyday Hotel. The results indicate
that the hotel management team is aware of CP, but its focus has primarily been on
economic benefits. Opportunities for implementing CP have been proposed for the
hotel, including general and specific solutions for various areas such as guest rooms
and housekeeping services, recreational services, and kitchen operations,
emphasizing energy conservation, efficient water resource wusage, waste
minimization, and enhancing environmental awareness. These solutions not only
help reduce costs but also contribute to creating a positive image for the hotel and

the local tourism industry.

Keywords: cleaner production, hotel services, resource conservation, environmental

management.
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